
CHURCH BASICS 101:  HOW CAN I SERVE OUR CHURCH? 
 
 

For those of you who are new to the Winthrop Congregational Church UCC, or would be 
interested in joining a board, we would like to include some basic information about our 
Boards. 
 
Church Council consists of the Officers of the Church (Moderator, chair, Clerk, 
Treasurer and Financial Secretary), Minister, the Chairperson or appointed representative 
of the Boards (Deacons, Trustees, Christian Education and Church and Community 
Concerns), and three active members of the Church. 
 
The Church Council oversees and coordinates the activities of the church and its various 
boards, committees and organizations.  The Church Council votes on new memberships 
and fills temporary vacancies on Boards and Committees. 
The four official Boards of the church are the Board of Deacons, Board of Trustees, 
Board of Christian Education, and the Board of Church and Community Concerns. 
 
The Board of Deacons consists of nine members, all of whom shall be active covenant 
members or Associate Members, elected for terms of three years.  The Deacons are 
responsible for the religious ministry of the church and oversee worship, including 
assistance in preparation and administration of the sacraments, provision of music, 
selection of ushers, training and helping the acolytes, altar supply, and visitations.  They 
present the budget for their Board, the Minister, and the Music Director to the Trustees. 
 
The Board of Trustees consists of nine members, all of whom shall be Active Covenant 
Members or Associate Members elected for a term of three years.  The Trustees oversee 
the care and custody of the church properties and investments, oversee church use, 
prepare the annual budget and monitor financial affairs. 
 
The Board of Christian Education consists of six members, at least three of whom are 
Active Covenant members or Associate Members, elected for three years.  The Board is 
responsible for Christian Education for children and adults, which includes 
Intergenerational Services, Bible Studies, Sunday School, and pageants. 
 
The Board of Church and Community Concerns consists of six members, at least 
three of whom are Active Covenant Members or Associate Members, elected for terms of 
three years.  The Board promotes various local and global endeavors to encourage 
interest and participation in benevolent giving.  Past offerings have benefited the 
Winthrop Food Pantry, Pilgrim Lodge, Church World Service, and One Great Hour of 
Sharing.  The Board oversees the Stewardship and pledge campaigns. 
 
Copies of the By-Laws are available through the Church office.  If you are interested in 
serving on a Board or have any questions, please contact anyone on the Nominating 
Committee. 
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