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Agenda for Annual Meeting 
Winthrop Congregational Church, UCC 

January 26, 2025 

Welcome and Orientation for Worship/Meeting 

Gathering Music 

Call to Worship and Opening Prayer 

Meeting Call to Order & Declaration of Quorum 

Release for Sunday School 

Moderator’s Remarks: Hariph Smith 

Scripture Reading 

Pastor’s Remarks: Christina Cataldo 

Prayers for Our Church and the World, including prayers 
for our Boards and Committees, and Officers 

BCC Remarks Lacey Donle 

Call to Offering and Offering 

Vote on Written Annual Reports 

Minutes of the 2024 Annual Meeting 

Clerk’s Report 

Treasurer’s Report and Auditor’s Report:  
Acceptance of the Auditor’s Report automatically accepts the Treasurer’s Report  

Pastor’s Report 

Moderator’s Report 

Financial Secretary’s Report 

Board Reports: Deacons, Trustees, Christian Education, and Church & Community Concerns 

Other Reports:  Investments, Memorial Funds, Hannaford Gift Cards, Music Program, Wider 
Church News, Ad Hoc Fundraising Committee, Capital Funds Campaign, New Directions, 
Office Administrator, Historical Records Committee, 

Elections 

Recognition of Outgoing Board and Committee members 

Nominating Committee Presentation of Slate of Officers, Board and Committee Members 

Nominations from the floor 

Election of Officers, Board Members and Committees 

Short Break (seven-minute stretch) 

Transitional Hymn 

Prayer for the Budget 

Trustees Remarks and Budget Presentation 

Budget Discussion and Vote 

Discussion on Funding for Beginning Roof Repairs 

Charge and Benediction 

Adjournment 

Closing Hymn 

Potluck Lunch  
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2025 Slate of Officers, Boards and Committees 

OFFICERS 

Moderator 6 Hariph Smith 
Clerk 3  Sharon Coulton 
Treasurer 2 Susan Mauro 
Fin Sec 3 Cyndi Hall 

BOARD OF DEACONS (7) 

4 Covenant or Associate members 

Doug Whittier 2 2026 
~Maryelise Lamet 3 2026 

Jennifer Phillips 4 2027 
Jill Halligan 1 2027 

*~Steve Hastings 2027 
* Kristin McLaren 2028 
* Dana Hall 2028 

BOARD OF TRUSTEES (5) 
3 Covenant or Associate members 

~Connie Mayette 6 2026 
~Tom Irwin 5 2027 

Curt Phillips 1 2027 
Wendy Dennis 2 2028 

* Kevin McCarthy 2028 

BOARD OF CHURCH & COMMUNITY 
CONCERNS (5) 

3 Covenant or Associate members 

Lacey Donle 2 2026 
* Carol Whittier 2027 

Vacant 2027 
*Jill Hastings 2028 
*Sandi Schiller 2028 

BOARD OF CHRISTIAN EDUCATION (5) 

3 Covenant or Associate members 

Vacant 2026 
Rebecca Lazure 1 2027 
Vacant 2027 

* Lacey Donle 2028 
* Seth Wise 2028 

INVESTMENT COMMITTEE (3) 

2 Covenant or Associate members 
Ex officio members – Treasurer and Chair 
of Trustees 

Alan Ellingwood 1 2026 
~Ginger Smith 1 2027 
* Doug Whittier 2028 

MEMORIAL FUNDS 

Covenant or Associate member, 1-year 
term 

Vacant 2026 

PASTORAL RELATIONS COMMITTEE (3) 

All Covenant or Associate Members (appointed 
by Council) & Moderator as Ex officio member 

for 1-year terms 

Deacon Rep- 2026 
 2026 
 2026 

COUNCIL MEMBER AT LARGE (3) 

All Covenant or Associate members 

Vacant 2026 
Wendy Dennis 1 2027 

* Lee Wise 2028 

DELEGATES TO LIVING WATER 
ASSOCIATION & ME CONFERENCE 
ANNUAL MEETING, 1-year terms 

Cyndi Hall 2026 
Ann Mitchell 2026 
Vacant (Alternate) 2026 

NOMINATING COMMITTEE (3) 

At least 2 Covenant or Associate members 
for 1-year terms 

Marlene Douglas 2026 
Carol Whittier 2026 
Vacant 2026 

* Refers to new nominees to Board or committee 
~ refers to an unfilled term 
# after name refers to # of years served since break 

Year refers to Annual Meeting when term ends 

Respectfully Submitted by Marlene Douglas 
and Carol Whittier 
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January 28, 2024 - Annual Meeting Minutes 

Held in conjunction with Worship in the Fellowship Hall and over Zoom 

The Worship Service began with a Welcome and Orientation by Pastor Chrissy for the 
combined Worship Service / Annual Meeting. She requested that anyone joining on-line 
without a camera on should indicate who is present and also explained the mechanics 
of casting votes. The agenda is included in the Annual Meeting booklet.  

Announcements included reminders that the BCCC is still collecting food and monetary 
donations for the Winthrop Food Pantry (Lacey). Also, local Scout Troops are 
conducting sales: the Boy Scouts (Ricky) are selling Little Caesar Pizza Kits, and the 
Girl Scouts (Autumn & Charlotte) are selling cookies!! 

Gathering Music: “Oh Christ the Healer, We Have Come” (Black Hymnal #175)  

Call to Worship: Read by Dana Hall 

Opening Prayer: Pastor Chrissy 

Call to Order: at 10:18 a.m. by Hariph Smith, Moderator 

Declaration of Quorum: the required Quorum of 20 was met, with 31 Covenant 
Members and 11 Parish Members in attendance, as well as our youth and additional 
adult visitors and guests. Thirteen people joined via Zoom. 

Release for Sunday School: to create gratitude mandalas as part of a lesson based 
on Psalm 111 led by Carol Whittier  

Moderator’s remarks: Hariph began by mentioning that his written Moderator’s Report 
is in the Annual Meeting booklet, so he would not repeat it. He thanked Cyndi Hall for all 
of the work involved in putting the booklet together. He also expressed appreciation for 
our members’ volunteer efforts over the past year. We could not accomplish all that we 
do without so many willing volunteers.  

Scripture Reading: from the Gospel of Mark 1: 21-28 “Jesus Heals a Man with an 
Unclean Spirit” read by Sam Liudvinaitis. 

Sermon: “Having Authority” Pastor Chrissy prefaced her remarks by saying that 
when looking for relevant artwork, she found many medieval illustrations of creepy little 
demons, which she elected not to use. After a moment of silence, she began to address 
the question of Authority by relating some of the history of the United Church of Christ. 
The UCC was the result of the union of two denominations: the Evangelical & Reformed 
Church and the Congregational Christian Church. The ERC was itself the result of the 
1934 union of the German Reformed Church and the German Evangelical Church 
which were brought to the American colonies by German immigrants. The CCC was 
also formed in the 1930s from two groups of predominantly white churches but also 
included the Afro-Christian Convention.  

When conversations around union were initiated, a frequent concern was that forming 
that connection would take away local control. Lawsuits were filed! Eventually it was 
decided that no one would be coerced into union. There was hesitation here locally; the 
UCC was formed in 1957, but the Winthrop Congregational Church did not join until 
1967. By then it was clear that each congregation would still be allowed to Be the 
Church that it was called to be.  
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The connection to Jesus exorcizing an unclean spirit is that those who witnessed the act 
recognized his authority. Jesus’ teaching was different from that of the scribes. He 
showed greater knowledge than those skilled teachers and scholars. Jesus was not just 
“a guy who showed up with fishermen.”  Jesus was teaching with the authority that He 
received at his baptism. Authority isn’t bad, but it must be rooted in love and used to 
heal and help others.  

At our Annual Meeting, we will consider how to use the authority that has been passed 
down to us. We have been invited to make changes in the By-laws regarding Church 
membership, and participation on Boards & Committee–some changes in how and to 
whom we grant authority. Pastor Chrissy concluded with the hope that we would feel 
authorized by the spirit to continue to keep God’s covenant and serve others.  

Prayers for our Church: Prayers were offered by representatives of the Boards for the 
ongoing work of our church. Kristin McLaren spoke for the Board of Christian Education, 
Connie Mayette for the Trustees, Dana Hall for the Deacons and Lacey Donle for the 
Board of Church and Community Concerns. Pastor Chrissy offered a prayer for the 
music ministry of the church and Cyndi Hall concluded with a prayer for other groups 
including New Directions, the Church officers and delegates. Members of the 
congregation also made prayer requests, including prayers of healing and comfort for 
friends & family members, prayers for those facing challenges in our country and for 
people living in areas of conflict around the globe.  

BCCC Remarks and Call to Offering: Lee Gilman began with a quote from Luke: 
“Give and it will be given to you.” The members of our church have given a lot. The 
BCCC report lists seven missions undertaken this year, in addition to a new 
undertaking, the Carol Sing, which included the wider community. Lee shared that her 
six years on the Board have gone by quickly and encouraged members to consider 
joining the BCCC.  

In the Call to Offering, Pastor Chrissy reviewed the many ways to contribute, as well as 
a reminder that donations for the Deacons’ Love Fund and the Winthrop Food Pantry 
could be placed in the offering plate. The Doxology & Prayer of Dedication followed the 
collection. 

Vote on Written Annual Reports: Since digital and physical copies of the Annual 
Meeting booklet were available the week prior to the meeting; the hope is that members 
had the opportunity to read the material in advance. There was a question about the 
absence of the Christmas Family Violence Project donation from the Treasurer’s 
Report. This was because the funds (and items) were collected by the BCCC and taken 
directly to the organization; they did not go through the Treasurer. There is a 
discrepancy in the OGHS amount listed in the BCCC Report and in the Treasurer’s 
Report. The correct amount is $805. There was one update to the Memorial Fund 
Report. An additional donation has been received in memory of Jean Doughty, bringing 
the total to eight. There was no further discussion of the reports. 

A motion was made by Cyndi Hall, seconded by Doug Whittier to accept the Annual 
Reports as written and printed in the Annual Meeting booklet. The motion passed with 
no opposition. 

By-laws Discussion and Vote Dana Hall reviewed the process: at the 2023 Annual 
Meeting, the Congregation voted to convene a By-laws Committee to review the By-
laws to address the following issues: the question of Immediate Family members 
serving on the same Board, inclusion of Parish Members on more Boards and 
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Committees, and adding language to allow virtual meetings and electronic voting, The 
Committee would also review the By-laws for any other needed changes. 

Committee members were Sharon Coulton, Lacey Donle, and Lee Gilman with Dana 
Hall as chair. The Church By-laws were reviewed during the last week of February and 
the first three weeks of March. The proposed changes were shared with the Church 
Council, which recommended that they be presented to the Congregation for adoption. 
Per the By-Laws, any vote must take place at the Annual Meeting. Copies of the 
proposed changes were made available to the members in advance. 

A motion was made by Dana Hall, seconded by Marlene Douglas, to accept the 
proposed changes to the WCC By-laws. The motion passed with no opposition or 
abstentions. 

Elections: Marlene Douglas, representing the Nominating Committee, offered thanks to 
Church Officers and Board and Committee members, particularly those who concluded 
their service on the following Boards:  

*Board of Deacons: Dana Hall and Rebecca Lazure 

*Board of Trustees: Luke Lazure and Mike Mayette 

*Board of Church and Community Concerns: Lee Gilman and Kate Goodspeed 

*Board of Christian Education: Jill Halligan and Kristin McLaren 

*Council Member at-Large: Lee Gilman 

*Delegate to Living Water Association/Maine Conference Annual Meeting: Sandra 
Smith 

Nominations from the floor: 

Ginger Smith nominated Marlene Douglas and Carol Whittier to continue as the 
Nominating Committee 

Connie Mayette nominated Curt Phillips for the Board of Trustees 

Lacey Donle volunteered to fill the vacant 1-year position on the Board of Deacons 

A motion was made by Ginger Smith, seconded by Lee Gilman, to accept the slate of 
2024 Officers, Boards and Committee members, as presented in the annual report 
booklet, with inclusion of the nominations from the floor. The motion passed with no 
opposition or abstentions.  

After the above vote was taken, Dina Blodgett shared that Sandra Smith is willing to join 
the Board of Church and Community Concerns. 

Ginger Smith amended her motion to include this nomination, seconded by Kristin 
McLaren. The motion passed with no opposition or abstentions.  

Moderator Hariph Smith then took the opportunity to point out that if, at a later date, any 
member wished to fill a vacant position, the Council has the ability to make such 
appointments. Carol Whittier pointed out that there are two vacancies on Christian Ed. 
She asked if folks might be willing to teach an occasional class and several volunteered 
to do so.  

The current list of Officers, Board and Committee members: (new members names are 
in bold).  
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Church Officers – Moderator Hariph Smith, Clerk Sharon Coulton, Treasurer Susan 
Mauro, Financial Secretary Cyndi Hall.  

Board of Deacons – Jeff Dennis, Lacey Donle, Jill Halligan, Maryelise Lamet, 
Jennifer Phillips and Doug Whittier. One position remains vacant. 

Board of Trustees – Dina Blodgett, Wendy Dennis, Tom Irwin, Connie Mayette and 
Curt Phillips. All five positions are filled.  

Board of Church & Community Concerns – Lacey Donle, Penny Pray, Sandra 
Smith and Seth Wise. One position remains vacant. 

Board of Christian Education:   Rebecca Lazure, Carol Whittier and Lee Wise. Two 
positions remain vacant. 

Investment Committee:  Alan Ellingwood and Ginger Smith. One position remains 
vacant. 

Memorial Funds: Ann Mitchell will continue in this capacity in 2024. 

Council Member at Large: Dina Blodgett and Wendy Dennis. One position remains 
vacant. 

Delegates to Living Water Association and Maine Conference Annual Meeting: 
Cyndi Hall and Ann Mitchell with Dina Blodgett as Alternate 

Nominating Committee: Marlene Douglas and Carol Whittier. One position remains 
vacant. 

Short Break (Seven Minute stretch) 

Transitional hymn: “Church is More Than Just a Building” 

Trustee Remarks and Budget Presentation:   

The proposed Budget for 2024, with estimated Income and Expenses was included in 
the Annual Meeting booklet. Moderator Hariph Smith observed that the final proposal 
represented a lot of work, including a late night prior to the last Council meeting. The 
Church Council voted to recommend that the Congregation accept the proposed 
budget.  

Connie Mayette elaborated that the Trustees’ work on the budget began in November, 
continued through December, and included multiple meetings with the Council. It is a 
deficit budget by a small amount (less than $2000). It seems safest to present a deficit 
budget, and hopefully it will turn out as well as this past year, which ended with a 
surplus.  

Budget Discussion: 

Very little discussion. It was noted that the number of pledges has increased by two. 
Members were given the opportunity to ask questions, but none were posed at this time.  

A motion was made by Dana Hall, seconded by Mike Mayette, to approve the budget as 
presented and printed. The motion passed without objections or abstentions. 

Departing slightly from the written agenda, Moderator Hariph Smith requested a motion 
to adjourn the meeting prior to the Benediction.  
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A motion to adjourn by Jennifer Phillips, seconded by Susan Mauro was passed, 
without objections or abstentions, as the last order of official business. The 2024 Annual 
Meeting was adjourned at 11:54 pm. 

The Worship Service concluded with the Benediction by Pastor Chrissy and the singing 
of the Closing Hymn: “Together, We’re Strong.” 

Respectfully submitted, 
Sharon Coulton, Clerk  

2024 ANNUAL MEETING ATTENDANCE 

Covenant Members in-person and on Zoom: 31 

Dina Blodgett Connie Mayette 
Carol Calenberg Mike Mayette  
Pastor Chrissy Cataldo Kristin McLaren 
Sharon Coulton Ann Mitchell 
Marlene Douglas Eric Payne 
Carol Ellingwood Martha Payne 
Lee Gilman Curt Phillips 
Kate Goodspeed Jennifer Phillips 
Cyndi Hall Penny Pray 
Dana Hall Ginger Smith  
Jill Halligan Hariph Smith 
Maryelise Lamet Carol Whittier 
Rev. Dr. Marisa Laviola Doug Whittier 
Luke Lazure Lee Wise 
Rebecca Lazure Seth Wise 
Susan Mauro 

Parish Members in-person and on Zoon: 11 

Darlene Bassett Lloyd LaFountain 
Camden Bigelow Trisha LaFountain 
Lacey Donle Randy Schiller 
Leah Glazier Sandi Schiller 
Glenn Goff Tim Wernette 
Pat Goff 
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Clerk’s Report 2024 

The 2024 Annual meeting was held on January 28th, as part of a hybrid worship 
service. The Quorum of 20 was met, with 31 Covenant Members and 11 Parish 
Members in attendance, as well as many of our youth and several adult guests.  

The Church Council held ten regular meetings in 2024: on January 7; February 8, 
March 14; April 11; May 16; June 13; September 12; October 17; November 14 and 
December 12. On Sunday, June 23, a Special Meeting of the Congregation was held to 
discuss the flat roofs over the kitchen and Sunday school wing. Fifteen members 
gathered in the Fellowship Hall and 8 participated via Zoom, for a total of twenty-three. 
A motion passed to authorize a capital campaign to raise $45,000 with the priority of 
repairing/replacing the surfaces of the two flat roofs. On Sunday, November 3, a Special 
Council meeting was held in the Sanctuary following the worship service. All Council 
members were present in person or via Zoom; two additional covenant members also 
attended. The purpose of the meeting was to discuss and vote on the proposal received 
from G&E Roofing to repair the flat roofs. G&E was able to put our project on their 
schedule for September of 2025, earlier than expected. They also lowered their price by 
$1500, with no payment due until the work is completed. The Council voted to accept 
the proposed contract with G & E Roofing. 

Membership Changes:  

Lost by Death Joan Edwards 9/5/24; Marie Pettengill 11/7/24 

Transfers In: Rev Stephen & Jill Hastings, Letter dated 12/8/2024 

Transfers Out:  None 

New Members: Helena Dyer-Müller & Sheila Havey, 5/26/24 

Lacey Donle, 12/8/24 

Confirmation:   Abe Bryant & Ricky Phillips, 5/19/24 

Baptisms: Lacey Donle, Elizabeth Liudvinaitis, 
Justin Liudvinaitis & Aria Lynn Park Rizzo, 7/28/24 
Lara Marsden 8/4/24 
Hayden Matteson, 9/29/24 

Weddings: None 

Memorial Services for members: Joan Edwards, 9/13/2024 

Memorial Services for non-members: Graveside service for Bill Rodzen 7/13/24 

Status changes: The following members were changed from active to inactive status: 
Dayle Ashby, Ted LaCrone, Amy Tague & Anna Tague-LaCrone. 

Our membership totals changed from 67 Covenant members to 68 Covenant 
members. 

Respectfully submitted, Sharon Coulton, Clerk 
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Register of Active Covenant Members as of 12/31/2024 
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Treasurer’s Report 
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Audit Report 
To the Church Council and Membership 

I have audited the records, and the financial reports of the Winthrop Congregational 
Church UCC dated December 31, 2024, and contained herein. While 
my audit was limited to testing the transactions and balances and 
would not necessarily disclose all errors, I found no evidence of 
significant errors or omissions. In my opinion, the financial reports 
mentioned above are fairly stated. 

I wish to commend the Treasurer and Financial Secretary for their fine 
work during the year. On behalf of the congregation, I thank them for the gift of their 
time and talent. 

G. Douglas Whittier – Auditor 

Financial Secretary’s Report 

As Financial Secretary, I have deposited all monies received by the Winthrop 
Congregational Church, United Church of Christ into the church’s checking account held 
at the Kennebec Savings Bank. 

All donations made by individual contributors were recorded on a weekly receipt form, 
along with other monies received by the church. Since the church has a PayPal 
account, all donations paid through this venue were recorded and transferred to the 
church’s checking account on a weekly basis. The weekly receipt forms list individual 
contributors by assigned numbers. Copies of weekly receipt forms were provided to the 
Treasurer along with copies of the bank deposit slips. 
Separate records were kept of individual contributions. Statements showing 
contributions-to-date were mailed out at of the end of April, August, and December. 
Most statements were sent by email, with very few going through the postal service, 
which helped minimize costs. 

This year’s Stewardship Campaign theme was “Imagine Together.” A total of 32 
households responded with pledges totaling $63,522. Eight pledges increased, one 
pledge decreased, and twenty pledges remained the same plus we had 3 new pledging 
units. The average pledge amount went from $1,800 in 2024 to $1,985 in 2025.  

Cyndi Hall, Financial Secretary  
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Pastor’s Report 

Beloveds in Christ, 

We celebrated the tenth anniversary of our shared ministry in July of this year. And we 
worked and worshiped together all year with our mission in mind. 

 

 

 

 

 

 

 

 

 

 

Prayer and Worship 

As I said in a recent Newsy Note, every Sunday worship service is a product of many 
people’s labor and the Spirit’s movement. Each week we have a deacon, a tech 
volunteer, and someone who provides hospitality. Worship would not happen without 
these folks offering their time and talents. Rosalea Kimball continues to provide 
excellent music direction, playing at church and leading the choir two Sundays a month. 
Our music program continues to grow, with new choir members and more regular 
instrumentalists in our band. The youth from our church continue to bring a lot of energy 
to our music program (I particularly appreciate hearing someone play “Careless 
Whisper” while warming up). We welcomed a “new to us” substitute musician on 
Christmas Eve, Christina Spurling, too. 

I’m grateful for Sarah Mills, Rose Stansfield, and Debby Bliss for providing pulpit supply 
for me when I took vacation time this year. And to Rev. Susan Reisert for consistently 
offering to provide emergency pastoral care support should anyone need it when I’ve 
been away. Sarah Harman, a Pilgrim Lodge staffer and church camp fan, preached on 
Pilgrim Lodge Sunday this year. It was so good to worship with her and learn a new 
song beloved by her childhood summer camp, Camp Silver Lake. 

The decision to continue to offer hybrid worship has been that our regulars have access 
to worship regardless as to whether they can attend in person. This has allowed us to 
deepen relationships with some summer folks who can attend year-round and made it 
so that people who live abroad or who otherwise can’t come in person are able to 
worship with the church as long as they have the internet. While technology can 
sometimes be frustrating, it has been a joy to be able to offer this measure of hospitality 
and connection to people. 
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Welcome and Care 

We welcomed several new covenant members into the church: Steve Hastings, Jill 
Hastings, Lacey Donle, Helena Müller, Sheila Havey (who joined as adults, either by 
letter of transfer or affirmation of faith), and Abraham Bryant and Ricky Phillips, who 
chose to be confirmed. Our church is stronger for having them be a part of it. 

We also baptized a whole bunch of people this summer! It is good to welcome these 
people into the Church Universal: Aria Lynn Park Rizzo, Justin Liudvinaitis, Elizabeth 
Liudvinaitis, Lacey Donle, Lara Marsden, and Hayden Matteson. I am grateful that they 
entrusted our congregation to welcome them into the Body of Christ. 

We have been having several folks worship with us regularly, joining us in fellowship 
and service. We appreciate that they are a part of this Body of Christ, as well. It has 
been particularly good to welcome residents of the Zysk House to worship with us. I am 
grateful that they have found our church to be welcoming and that we have been invited 
to be a part of their sobriety journeys. 

Winthrop Center Friends, Monmouth Community Players, Alcoholics Anonymous, and 
the Nation’s Best CPR all make good use of our building. We hope to use the land and 
our facilities to serve our town. It has been enriching to get to know the Friends meeting 
better, sharing fellowship, and this year, having them offer us a song during Advent 
worship. The Friday night AA meeting has returned to being a very robust meeting after 
a quieter period shortly after we opened our building back up earlier in the pandemic. 
I’m so glad that the theater group has been able to use our space to support the arts in 
our community. And, though the CPR classes have paused, it is good to know that 
people learned more about how to care for people in emergency situations from the 
safety of our church walls. 

Our trustees have done a commendable job in caring for our facilities in the past year. It 
has been challenging, with a capital campaign to raise funds as well as tending to both 
on-going and emergency needs, especially leaks and frozen pipes. One of our greatest 
missions is to make this building a resource for care for the community. The good work 
of our trustees makes this possible. 

 

 

 

Learning and Growing 

While I led two sessions of new member classes, our Board of Christian Education has 
been organizing meaningful and welcoming Sunday School during the school year. Our 
regular youth attendees range from upper elementary school to high school. Some of 
our kids having been helping their adult family members with deacon duties so regularly 
that they could perform many of them by themselves! 

We’ve had some really great Confirmation groups, as well. The Sunday School teachers 
teach most of the lessons, while I pinch hit for at least one in school year. This year, we 
experimented with having a class with second year and first year students. We had a 
mini-confirmation retreat on a very snowy day at church in January 2024 and all four of 
our confirmands attended the Confirmation Retreat at Pilgrim Lodge, which I helped 
lead, in May of 2024. Abe and Ricky finished their class in May 2024 and opted to be 
confirmed in June. Gaby and Autumn will finish this late spring.  
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Witness and Service 

This year we celebrated the legacies of Joan Edwards and Marie Pettengill, both of 
whom were vital parts of this church for so long. Marie served in so many capacities in 
our congregation, with a particular passion for the food pantry, working with kids, and 
volunteering for positions in the wider church. She went to General Synod in Hartford, 
Connecticut, and still talked about how important that trip, and getting to know more 
members of the UCC in Maine, was important to her. 

Joan Edwards was a key artist in our church, sharing whimsical creations from objects 
foraged in her yard, and writing that ranged from silly and fun limericks to meditative 
and insightful essays on illness, relationships, and grief. With a twinkle in her eye, she 
welcomed people to the church for worship and the church fairs for fellowship. A keen 
observer of the natural world, she helped us pay attention to God in the trees, waters, 
plants, and rocks. I’m sure she’s building cairns to show us the way to God’s loving 
embrace. 

I have been impressed with the work of the Board of Church and Community Concerns 
as they assess our regular special offerings and make adjustments in their timing and 
promotion in order to better serve the organizations we support. Flexibility has been a 
wise move on their part. A newer source of donations, our December Carol Sing, has 
been a fun addition to our Advent programming. While weather can be tricky and we are 
still getting the hang of advertising for a new program, this year, we had several folks 
from outside of our church attend, including the high school choir director and several 
choir members. It was really fun to sing together, and we raised some money for Keep 
Winthrop Warm. 

Our church has shared quite a bit of funds with our neighbors who need help paying 
bills. I am grateful for the church’s ongoing support of the Deacons Love Fund. Most of 
the time we are getting calls to ask for help paying for housing and heating. The 
Winthrop Center Friends also gave us some funds to go with our Deacons Funds, 
increasing our ability to help people who need it. And I’ve been working with some 
mutual aid networks who have come to know our church as a kind one that wants to 
help. It is good to be known this way. 

I have continued to serve beyond our church doors as a member of the Executive Board 
of the Living Water Association and the co-chair of the Anti-Racism Resource Team. I 
also co-chaired the search for our new Associate Conference Minister this year, which 
wrapped up in the spring of 2024 with the hiring of the Rev. John Fiscus. 

The coming year may bring quite a bit of turmoil in our nation and internationally. It will 
be important for our church to continue to provide care for those who need it and 
opportunities to serve to those who can. May we be both a port in the storm and a site 
of empowerment and learning. It will take all of us using our gifts to respond to the 
needs of the world around us. May we find new ways to nourish and strengthen our 
Body of Christ so that we may serve this world alongside Christ. 

Submitted respectfully, 
Pastor Chrissy 
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Moderator’s Report 

In last year’s report, I mentioned that one of the best ways to address long-term 
challenges is to first answer the “Why” question. Why do we exist as an organization? 
The Maine Conference is attempting to do just that. While no longer on the MEUCC 
Board of Directors, I will be very interested in how this effort turns out. 

Why does an individual church exist? That can be difficult to determine because the 
needs and wishes of its parishioners can vary quite widely. 

Why do I belong to our church? 

In a world ruled by discontent, disagreement, rudeness, and extremes, I think belonging 
to a church family with the same basic beliefs and ethics is important. I often tell others 
that I look at our church as an extended family. When a member is suffering or 
struggling, we listen, offer prayers and most importantly step up and help if we are able. 
Do I always agree with other individuals in our church family? Of course not, but I think 
our church is relatively good at listening to others and recognizing their points of view. 
However, this is an area we should always keep in mind and do our best to truly hear 
what is being said. If you think I am not listening, politely remind me to do so. 

What other reasons do I have for belonging to our particular church family? We are 
welcoming to all who want to join us, we are getting better at looking outward to the 
greater community, we share our struggles and celebrations, we offer prayers and 
support, we respect others even if we are not always in agreement, and we have fun. 

How about you? Why are you part of our church family? 

Your reasons may be quite different than mine. That is fine. In fact, I hope that is the 
case. Diversity in opinions is healthy. 

Hariph Smith, Moderator 
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Board of Deacons Report 
The Board of Deacons, in collaboration with the Minister, is responsible for directing the 
religious ministry of the church and has general oversight of the services of worship, 
including assistance in preparation and administration of the sacraments, and provision of 
music. A member of the Board of Deacons must be present at each worship service, 
including special services, to assist with opening the church, and closing the church after 
the service; and assisting with preparation for and conduct of the service as requested by 
the minister. The 2024 Board of Deacons consisted of Jeff Dennis, Lacey Donle, Jill 
Halligan, Maryelise Lamet, Jennifer Phillips and Doug Whittier. Jeff Dennis and Lacey Donle 
will be going off the board. I wish to thank all the board members for their contributions to 
the Board of Deacons and to the Church. 

The Worship Services provided by the church have been hybrid in nature this year. That is, 
they are available to in-person and on-line participation. These hybrid services allow us to 
reach individuals who are not able or prefer not to attend services in person. These services 
also introduce challenges in that they necessitate communications equipment and 
volunteers to operate the equipment. Our thanks go out to Tasha, Dina, Kristin, Dana, Sam, 
and Ricky for providing this technical support during this past year. 

We are blessed with an active and diverse music ministry. Music is provided by our Music 
Director, Rosalea Kimball, on two Sundays each month. Rosalea also directs our church 
choir except during summer months. The church band often leads the music portion of our 
services when Rosalea and the choir are not present. Both the choir and the church band 
have expanded in size during this year and include adult and youth members. When 
Rosalea, the choir, and the band are not available, other members of our congregation, 
including Jeff Dennis, Steve Hastings, Mel Burrowes and Glenn Goff, provide music during 
the worship services. 

A Community Carol Sing-Along was conducted for a second year. Jen organized the event. 
Rosalea provided accompaniment and readily played each carol that we wished to sing. 
Members of the Winthrop High School music program attended the event and expressed 
interest in coming again next year. Donations received during the event were provided to 
Keep Winthrop Warm. 

The following special services were held this year. A funeral service was held for Joan 
Edwards and a graveside service was held for Bill Rodzen. 

A special thanks to Kristin McLaren, who led the worship service on October 27th, with truly 
short notice, when Pastor Chrissy was unexpectedly unable to lead the service. 

One worship, on December 29th, was cancelled this year due to frozen heating pipes. 

The Deacons Love Fund is maintained under the auspices of the Board of Deacons and 
provides Pastor Chrissy with discretionary funds to assist people in need in the community. 
Our thanks to everyone who has donated to this fund this past year. 

Respectfully submitted, 
Doug Whittier, Chair 
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Board of Trustees Report 

The Board of Trustees is responsible for overseeing and facilitating the maintenance of 
the church properties, and 2024 was another busy year for us. The flat roofs and the 
issues at the camp were major topics on nearly a monthly basis. 

Our projects this year included: 

➢ Obtaining estimates for replacement of the flat roofs on the church 

➢ Climbing up onto the roof to clear the drains when a clog caused another leak 
into the Sunday School hallway 

➢ Shoveling walkways and raking the roof 

➢ Replacing the broken glass and painting the windows in the steeple 

➢ Had the heating system reviewed, resulting in some repairs, cleaning or 
replacement of several components 

➢ Established a gift card fundraising account through Raise Right to explore 
passive fundraising opportunities 

➢ Dealt with the freeze up of heating pipes in the Sunday School wing caused by 
running out of oil over Christmas, including getting AFC to deliver oil and restart 
the furnace, and spent many hours covering the church while their technicians 
tried to warm up the rooms and thaw the pipes, frequent checking for water 
damage over the weekend, and clean-up of the mess from the process once heat 
was restored. 

➢ Reviewing many requests for usage of the premises 

Camp: 

➢ Started a clean-up of the camp, removing old moldy 
furniture and debris 

➢ Removed the moldy wallpaper that was hanging off 
the ceilings 

➢ Sent asbestos tests of the sheetrock and linoleum to 
a lab for review– none was indicated 

➢ Making temporary repairs 

The Board held several discussions and spent many hours preparing the 2025 budget. 

We worked individually and collaboratively to take care of the church and appreciated 
the many volunteers who pitched in to tackle mowing and other yard work, shoveling 
snow, filling sand buckets, taking trash to the dump, cleaning floors, organizing and so 
much more. We especially appreciated the loving care that Ann Dooling has taken of 
our flower gardens for several years. Although she has advised us that she will no 
longer be able to do so, we are thankful for the wonderful work she has done. 

Many thanks to my fellow Trustees Wendy Dennis, Tom Irwin, Curt Phillips, and Dina 
Blodgett for serving on the Board this year. Although we are sad that Dina has stepped 
down, we are grateful that Wendy and Tom have each agreed to take on another term. 

Respectfully submitted, 
Connie Mayette, Chair 
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Board of Church and Community Concerns Report 

Thank You for generously engaging in the missions  
of the BCCC in 2024! 

Mission with each other, focusing on relationships first, establishes a critical presence of 
mutuality, interdependence, and respect where each is open to the opportunities for 
supporting needs that are named with assistance that is requested. Loving God, and 
loving others as we love ourselves, is best lived out in this way, not to or for another, but 
with each other, as partners, companions, neighbors, and, given enough time, perhaps 
even friends. 

Winthrop Food Pantry 

We continued our longstanding support of the Winthrop Food Pantry by coordinating a 
3-week collection of monetary and food donations 
in January and February. On Feb 11th, we 
wrapped up with “Souper” Bowl Sunday loose 
change collection in a big soup bowl during 
worship, resulting in $209 monetary and $25 gift 
card donations ($234 combined). Shout-out to 
Seth and the Wise family for counting up all the 
change! Sandra and Dina volunteered regularly at 
the pantry and periodically delivered food items that 
were collected in the little red wagon in the back of 
the sanctuary throughout the year, for a total of 64 
pounds! At year end, WCC donated an additional 
$100 to the Winthrop Food Pantry, which was 

half of the funds budgeted for BCCC missions in 2024. 

Everyday Basic Essentials 

Basic Essentials Hygiene Pantry is part of Bridging the Gap in Augusta and is a 
free supplementary source for products important to 
health which are not included under the SNAP 
program. While many people take such items for 
granted, the reality for some is quite different. 
Sometimes a person must choose between an 
adequate supply of diapers for their child and paying 
the fuel bill or between getting a car repair and 
buying tampons. And toothpaste and shampoo can 
make a dramatic difference in making a first 
impression at a job interview. WCC has an ongoing 
collection of soap, toothpaste, and other 
personal care items in the clear tote at the 
entrance to the sanctuary. 

As a result of our Basic Essentials collection in 
February, Susan Mauro delivered a big box of toilet paper (15 rolls); paper towels; 21 
diapers; 2 shampoos, 1 conditioner, 1 lotion; 48 Maxi Pads; 2 toothbrushes, lots of 
toothpaste and 8 bars of soap! 
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One Great Hour of Sharing 

In March, we offered the opportunity to give to One Great Hour of Sharing. One Great 
Hour of Sharing, part of Our Church’s 
Wider Mission, is the special mission 
offering of the United Church of Christ 
that carries God’s message of love and 
hope to people in crisis. The UCC works 
with international partners to provide 
sources of clean water, food, education and 
health care, small business micro-credit, 
advocacy and resettlement for refugees and 
displaced persons, and emergency relief 
and rehabilitation. One Great Hour of 
Sharing also supports domestic and 
international ministries for disaster 

preparedness and response. WCC shared $460 through OGHS in 2024. 

Church World Service Blankets 

Throughout the month of May, we collected $479 for CWS 

blankets, which we dedicated during our offering on 

Mother’s Day.  

Thanks to the generosity of donors who support CWS 

Blankets and CWS Kits, Church World Service was able to 

respond swiftly to the devastation caused by Hurricanes 

Helene and Milton. CWS was on the ground quickly, 

providing essential relief supplies, including 26,536 CWS 

Kits and Blankets. These critical items are helping families 

begin the long journey of recovery. Thank you for making 

this response possible! 

Pilgrim Lodge 

In June we continued our support of Pilgrim 

Lodge, a multi-generational summer camp 

and retreat space centered on the spirit of 

extravagant welcome on the shores of Lake 

Cobbosseecontee. Pilgrim Lodge shares a 

ministry of inclusion: no matter who you are or 

where you are on life’s journey, all who come in 

love have a seat at the table. WCC provided 

$185 in financial support. 

Annual Fall Stewardship Campaign 

Giving is Christian discipleship. It’s a spiritual practice, like prayer, Bible-study, 

volunteering, singing, fasting, caring for those in need... but it might be the hardest one 

to practice. Giving doesn’t allow us to drift away from the everyday into an immaterial, 

purely spiritualized place. Instead, philanthropy means that we use the financial tools of 



ANNUAL REPORT 2025 FOR Y/E 2024 Page 26 of 37 

the secular world for spiritual purposes. Giving 

calls us to engage with the powers of money and 

markets, while keeping love at the center of our 

actions and choices.  

1 John 3:17: But if anyone has the world's goods 

and sees his brother in need, yet closes his heart 

against him, how does God's love abide in him?  

We have 32 pledging units committed to 

financially supporting WCC in 2025. 

Family Violence Project 

In November, WCC participated in the 2024 holiday gift program, and Penny delivered 

over $300 in gift cards along with many fleece 

pajama bottoms, slippers, and household/cleaning 

items in early December.  

Thanks to your generosity, FVP can continue to provide 

so many needed and important services: 24/7 helpline, 

advocacy work, support groups, shelter & supportive 

housing, prevention & training programs, children’s work, and ChangeWork, a program 

that works directly with abusers who want to change their behavior. 

Keep Winthrop Warm 

The Keep Winthrop Warm energy fund has been formed to assist residents with 

emergency heating needs once all other resources have been exhausted or someone 

has experienced an unexpected emergency that prevents them from providing for their 

heating needs. 

This year’s recipient of the 2nd Annual Community 

Carol Sing love offering was Keep Winthrop Warm, 

with a donation of $100. At year end, WCC donated an 

additional $100 to the Keep Winthrop Warm which 

was half of the funds budgeted for BCCC missions in 

2024. 

With gratitude, 

Board of Church and Community 

Concerns members 

Lacey Donle, Chair, Penny Pray,  

Seth Wise, Sandra Smith 

  

https://www.biblegateway.com/passage/?search=1+John+3%3A17&version=ESV
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Board of Christian Education Report 

Members of the Board of Christian Education in 2024 included Rebecca Lazure, Carol 
Whittier and Lee Wise. We have continued to use the Illustrated Ministry Sunday school 
lessons, which Lee distributed to the teachers. All three members taught regularly with some 
volunteer help. Lee and Carol will be stepping off the board at the end of January, although 

Carol will continue to work with our two remaining confirmands, until 
Autumn Wise and Gaby Lazure have finished their confirmation classes. 
We estimate that this will be in the Spring of 2025. 

Pastor Chrissy continues to encourage our talented and enthusiastic 
young people to be active during worship services, singing in the choir, 
playing in the band, reading scripture, providing tech support and being 
acolytes. 

We have had a busy and successful year. During 
the weekend of May 3rd & 4th, all four of our 

confirmands attended the Confirmation Retreat at Pilgrim Lodge, 
strengthening friendships and their Christian beliefs. On May 19th, 
Abe Bryant and Ricky Phillips were confirmed with all of our 
confirmands participating in the worship service. The Bryants and the 
Phillips celebrated their sons’ confirmations with a delicious luncheon 
following the service. 

Sunday school classes ended on June 7th for the summer break and resumed on September 
8th. Confirmation classes resumed on October 6th. 

On October 8th, Pastor Chrissy blessed the backpacks belonging to 
our young people and our teachers in the congregation. 

In October of 2024, the Sunday school teachers 
and Lacie Donle reviewed and updated our Safe 
Church Policy. A binder containing this policy, child 
and youth registration forms, volunteer forms and 
visitor forms is housed over the mailboxes in the 

church office.  

On December 8th, our young people wrote and performed (with the help of their teachers) a 
very creative Christmas pageant. It was enjoyed by all! 

 

 

 

 

During the first week of January, the Sunday school classroom was cleaned and reorganized 
so that nothing is stored over or near the heaters, which are under the two windows facing the 
parking lot. Reorganization of the nursery will be addressed in February, 2025. 

Carol Whittier  



ANNUAL REPORT 2025 FOR Y/E 2024 Page 28 of 37 

Investment Committee Report 

The value of the church investments as of 12/31/2024 was $141,575.98 compared to a 12/31/2023 
value of $138,520.11; an increase of $3,055.87. The church received income in the amount of 
$8,804.30 for 2024; $3,788.45 in dividends and distributions and $5,016.05 in capital gains. (Note: this 
is the amount of income earned, not necessarily the amount deposited due to the timing of receiving 
year end checks). 

Ginger Smith 

 

 

 

Capital Funds Campaign 

The Winthrop Congregational Church UCC voted on June 23, 2024 to undertake a capital campaign to 
fund projects which will maintain and upgrade our church building. Our goal was to raise $45,000 that 
could be committed in gifts and pledges over a three year period, which will enable us to 
repair/replace the surfaces of the two flat roofs of the Church building and ensure ongoing 
maintenance of these repairs. Thanks to the generosity of our amazing church members and 
friends and with the help of the Winthrop Center Friends, we have reached our goal in less 
than half a year of campaigning!  

Gifts and pledges to the campaign reflect commitments from 29 members and friends. To date, we 
have received $16,845 in gifts to the project that will allow the church to move forward with securing a 
contractor to begin work. Scheduled pledges project approximately $17,000 in receipts in 2025 and 
the balance in 2026. We have also received $1,150 in commitments above the $45,000 goal that can 
be designated toward future capital improvement needs. 

Our shared building is one of our most significant tools for ministry, particularly as the place where we 
most often worship and as a space to practice hospitality and welcome. We can now ensure that our 
building is both structurally sound and welcoming to all who enter. These repairs we will be making are 
important to our congregations and also to groups that use the church building as a meeting place. 
They are also important to the community at large, because our building is a landmark historic 
structure on the Main Street of Winthrop. 

Thank you so much for the generosity that made the campaign for this sizable request a smooth 
process. We are so grateful for the wonderful church community, and community at large, that 
continues to help sustain our place of worship, community and safety. Please contact any of us if you 
have questions or need additional information. 

Rebecca and Luke Lazure  
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Memorial Funds Report 

There were no Memorial Fund Donations for the year 2024.  

We continued our Memorial Tree tradition using our special candy 
cane-striped “tree” made by Seth Wise. The tree was especially 
nice lit up each night. This fundraiser also added $665 to our 
budget towards accessibility of the church facility.  

During the month of December, white lights replaced colored lights 
as people donated in memory/honor of loved ones. By Christmas 
Eve, there were 133 white Memorial Lights twinkling on the tree to 
remind us of special loved ones. The names of those remembered 
were spoken aloud as congregants gathered around the tree at 
6:30 PM before attending the Christmas Eve Service. A Memorial 
Light booklet was printed for the Christmas Eve Service. Copies 
were mailed to those who were unable to attend.  

Submitted by 
Ann Mitchell 

Hannaford Gift Card Fundraiser 
This fundraiser continues year-round by providing a monthly income for the church. 

Thirteen orders were placed in 2024, totaling $40,325 for card 
purchases. This added $2,016.25 to the church income at 5% 
earned per $100. 

A card order is placed monthly, every four weeks. One-time 
purchases are welcome, and a notice is emailed as a reminder of 
the next scheduled date to those who wish to order regularly. The 

date is also published in the weekly Newsy Note. You can email me at Catsyx2@gmail.com 
or message Cyndi in the office. 

2025 begins the 15th year of this fundraiser! Thank you to all that continue to support it. 

Carol Ellingwood 

Ad Hoc Fundraising Report 
The Council continues to explore fundraising ideas. We are pleased with the amazing results of 
the Hannaford Gift Card fundraiser and the excellent job that Carol Ellingwood does organizing it. 
Rental income also had a positive impact on our finances. We are happy to have community 
groups using the church facility and hope this trend continues. 

Last year, we set up an account with Jansel’s Bottle Redemption with proceeds from returnables 
going to the church. To date, $23.70 has been received from Jansel and was reported under 
Other Income. 

The church also set up an account with the RaiseRight program, where purchases of gift cards 
generate funds for charitable organizations. Just before Christmas, Cyndi Hall & Jen Phillips took 
orders for physical gift cards for holiday gifting. At year end, there was $108.82 in the Raise Right 
account. The checking account was opened with a $10 fee.. Connie Mayette plans to give a 
workshop some Sunday after worship to give people more info about the cards, especially the 
electronic ones called e-cards.  

mailto:Catsyx2@gmail.com
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Music Program Report 

Thanks to the many generous gifts of music from members of our church, our music program 
continues to be strong! 

Choir membership this year includes: 

Sopranos – Carol Whittier, Ann Mitchell & Kristin McLaren 

Altos – Lee Gilman, Connie Mayette, Dina Blodgett &  
Ginger Smith 

Tenor – Steve Hastings 

Basses – Jeff Dennis, Curt Phillips, Randy Schiller &  
Abe Bryant 

Band membership includes: 

 

Jeff Dennis – euphonium 

Doug Whittier – tenor saxophone 

Rebecca Lazure, Alice Lazure & Autumn Wise 
– clarinet 

Gaby Lazure – alto saxophone 

Lacy Donle, Sam Liudvinaitis & Abe Bryant – 
trombone 

Ricky Phillips - trumpet 

 

Both the choir and the band have grown this year! This is a strong indication of the 
importance of music to the congregation of Winthrop Congregational, 
UCC. Rosalea and the choir led music in 2 services each month, and 
the band and other individual musicians from the church led music on 
the other Sundays. This gave many people a chance to participate and 
also provided a variety of music for the services. 

This year, the choir planned to do another “mini cantata” similar to last 
year, but as rehearsals progressed, it became clear that it was hard to 

leave out any of the great songs from this cantata. We ended up singing most of “A 
Wondrous Story,” a Christmas cantata by Nancy Price and Don Besig. We sang it over 3 
Sundays, with most of the songs happening on December 15th. Marlene Douglas joined us 
as our faithful narrator. 

On Christmas Eve, Christina Spurling stepped in as a sub as both Rebecca Caron and 
Rosalea were unable to be there. Rebecca & Gaby also played for the Christmas Eve 
service. 

In October, several members of the choir joined a pickup choir at Pilgrim Lodge for the 
UCC annual meeting. Rosalea played the piano and directed the choir and we sang 
“They’ll Know We Are Christians by Our Love.”  It was a beautiful fall day and the leaves, 
and the lake were spectacular. 

As always, I want to thank the people of Winthrop Congregational, UCC for being such a 
supportive and loving congregation, the members of the choir and the band for coming 
and making music and having fun, and Pastor Chrissy for being an awesome pastor to 
work with and for her contagious enthusiasm for music. 

Respectfully submitted 
Rosalea Kimball  
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New Directions Report 
New Directions began in January 2019, as a successor to the Women’s Guild. Our 
purpose is “to promote Christian fellowship in the church and the community and to 
support the church and its programs.” We opened membership to men, and we planned 
to offer more social activities, but the Covid pandemic slowed down our activities over 
the past few years. 

Although we had planned to hold quarterly meetings and periodic socials, there was 
only one meeting in 2023 and one in 2024 on Sunday, April 14th. 

As standing president, I plan to survey those involved and suggest further changes. 

In 2024, we did manage to have four socials which were well attended. 

A few of us attended Monmouth Community Players “Heathers, The Musical” on 
Sunday, April 21st. We had lunch beforehand at Tavern on the Hill. 

On Friday May 17th a group of 16 people traveled to Auburn for our Annual Dinner Out. 
Vibrant conversation filled the private room at the Village Inn restaurant where we 
enjoyed delicious food and great service! 

On October 25th, a group of 9 visited the Monmouth Museum followed by “everything 
apples” (pie, crisp, cider, and soup!) at Sandi and Randy Schiller’s lovely home. Several 
of us had never visited the museum so this was a real treat! 

New Directions also played a lead role in hosting two receptions after funeral 
services. The first one was on July 13th after the graveside service for Bill Rodzen, a 
former member for many years. The second reception was on September 13th after 
Joan Edward’s funeral. 

New Directions hosted a Soup Luncheon following worship on Nov 17th, thanks to 
Sandi Schiller and Carol Whittier who provided hot soups. Others brought bread & 
dessert to round out the meal, which was very well received! 

As of April 12th, we’ve had a trivia team at the monthly Bailey Trivia nights Sheila Havey, 
Susan Mauro, Sharon Coulton, Lee Gilman and the Halls have been the regulars on 
“Dana’s Angels.” Others are welcome to join in on this fun activity.  

For Easter, Cyndi (New Directions) and Deacon Rep Jennifer Phillips purchased 
colorful potted plants. After Easter Worship Service, the plants were offered for sale at a 
discounted price. 

In the past, New Directions helped coordinate Altar Flowers for worship. More recently, 
Pastor Chrissy has been creating great “altar-scapes” using a variety of cut blossoms 
from her fields, gardens, and trees. Over the past four years, New Directions received 
$500 from Jane Twombly Wylie for the Altar Flower fund. New Directions would like to 
offer her generous donation as “seed money” to remove the overgrown spruce tree 
hiding our church sign. This spruce tree was originally donated as a Memorial to her 
parents Hit & Mary Twombly many years ago. Perhaps, a smaller planting could take its 
place. 

Another favorite outreach effort is our CWS Material Aid Kits. Carol 
Whittier, Lee Gilman, Penny Pray, Carol Ellingwood, Ann Mitchell, Dana 
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Hall and I assembled 12 school bags and 12 hygiene kits. In April, we packed the 
material aid kits and boxed them so that Doug & Carol 
Whittier could deliver them to the Maine collection center at 
Woodford’s Church on May 2nd. From Westbrook, boxes of 
kits were transported to New Windsor, Maryland with other 
kits from Maine for world-wide distribution by Church World 
Service in times of disaster. 

For many years, our “Sunshine Gal” sent out cards to those in the church 
family dealing with sickness or loss, and those having birthdays and 
anniversaries. This activity has become costly due to the postal increases. 
We also have Prayer Shawls available to provide comfort to those who 
might be struggling with illness or hardships. 

We raised funds from the sales of dishcloths and RADA Cutlery ($46 from the 
Summerfest event and $25 from the Christmas Fair). New Directions uses these funds 
to support the church by purchasing paper towels and toilet paper, hosting receptions 
after funerals, and more. 

President Cyndi Hall 
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Historical Records Committee Report 
In 2015 and 2016, our Historical Records Committee (consisting of Marie Hatfield, Cyndi Hall, 
Margaret Imber, Marie Pettengill, Ann Mitchell, and Sandra Smith) made a great deal of 
progress going through our historical records and creating an inventory from 1776 onward. We 
also spent numerous hours at the Maine State Library (MSL) scanning historical records. Adam 
Fisher, the Director of Collections, was extremely helpful in getting our digitized records on their 
Digitize Maine Repository and they can be viewed online. Check it out at 
https://library.digitalmaine.org/. 

Based on information provided by the Congregational Library and Archives (CLA) in Boston, 
CLA recommends that churches write Record Management Policies, specific guidelines of what 
documents to preserve for historical purposes, such as Annual Reports, newsletters, 
membership lists, clerk records, etc. Once a policy is in place, the committee needs to set aside 
time to update and preserve these files on an annual basis (CLA website 
https://trello.com/b/lF7qadSP/church-stewardship-resources).  

We have a few volunteers (Cyndi, Ann Mitchell & Sharon Coulton) who are willing to serve on 
the committee. We will try to make some progress during the upcoming year. 

Cyndi Hall 

 

 

 

 

 

 

 

 

 

 

 

Office Administrator Report 
As your Office Administrator since March of 2013, I work in the church office two days per 

week for approximately 8 hours per week, helping to prepare 
worship services, handle emails, answer the phone and 
various other duties. 

I appreciate the flexibility of the job, which allows Dana and I 
to travel off and on. Thank you to Dina Blodgett for filling in 
for me in 2024, which made it possible for me to get away 
with confidence. Also, I thank my husband Dana who 
provided excellent office coverage when I traveled to Alaska 
with Amanda for a week in August. Cyndi Hall  

https://library.digitalmaine.org/
https://trello.com/b/lF7qadSP/church-stewardship-resources


 

ANNUAL REPORT 2025 FOR Y/E 2024 Page 34 of 37 

Wider Church News 
Our church is one of 147 churches which make up the Maine Conference, United 
Church of Christ.  

We have members serving the Maine Conference in many ways: Pastor Chrissy serves 
on the Anti-Racism Resource Team and the Associate Conference Minister Search 
Team. This year, the Maine Conference called the Rev. John Fiscus as the full-time, 
settled Associate Conference Minister. And Marisa Laviola serves as Conference 
Minister. 

The state is divided up into seven regional Associations. We are part of the Living Water 
Association which includes 17 churches from Weld to Pittsfield and Monmouth to 
Jackman. Pastor Chrissy is on the Executive Committee of the Association. The 
Association meets each Spring and Fall.  

The Spring Association meeting was held at Old South Congregational Church in 
Hallowell on May 5th. Pastor Chrissy Cataldo, Susan Mauro and Cyndi Hall represented 
our church. The topic at that meeting was "What Happens When You Feel a Call to 
Ministry." 

The Fall Association meeting set for October 6th at Pilgrim Lodge was cancelled. The 
Ecclesiastical Council planned Sarah Mills will be Jan 26, 2025 at 2 PM at the Waterville 
Congregational UCC. Delegates Ann Mitchell and Cyndi Hall plan to attend via zoom, 
while Pastor Chrissy hopes to attend in person. 

 

 

 

 

 

The Annual Meeting of the Maine Conference was held at Pilgrim Lodge on Oct 18 & 
19. Many of us from Winthrop Congregational attended this meeting in various 
capacities. Pastor Chrissy Cataldo attended along with delegates Dina Blodgett and 
Sandra Smith. Rev Steve Hastings led a workshop for the Social Action Committee. 
Rosalea Kimball led music for closing worship. Connie Mayette, Lee Gilman, and Carol 
Whittier came to sing in the All-Church Choir. Hariph Smith attended via zoom to 
present information about the finances of the Conference and finish his time as 
treasurer. And church member and Conference Minister Marisa Laviola did many 
things, including leading portions of the meeting, presenting her state of the conference 
report, and leading worship. We also got to see former church interns Sarah Mills and 
Becky Walker! It was a good weekend to be together. 

Thank you to WCC, UCC for supporting Winthrop’s involvement in the Wider Church 
through our connections with the Living Water Association and the Maine Conference of 
the United Church of Christ. 

General Synod, the national gathering of the United Church of Christ, will be in Kansas 
City, Missouri in July of 2025. After that, General Synod will be held every 3 years. 
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Proposed Budget for 2025 

 

 

  

Minister - Direct 
Compensation

36%

Minister - Indirect 
Compensation 

9%

Pastoral Expenses & 
Christian Ed

1%

Operations & 
Maintenance

34%

Administration
10%

Music & Worship
7%

Missions
3%

2025 Budget Expenses

Proposed Budget for 2024

Summary 2025

Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget

General Fund Offerings 63,760 69,763 61,248 66,556 65,100 65,347 65,092 69,312 69,838 82,182 80,572

Fundraising Projects 14,000 3,553 2,280 5,166 6,640 6,038 6,000 6,728 6,500 6,378 6,205

Other Income 1,925 3,607 425 4,486 1,211 3,197 7,900 10,218 10,300 10,244 9,380

Investment/Savings Income 6,000 7,352 6,050 14,973 7,550 9,454 7,250 6,052 5,750 8,195 5,950

Total Income 85,685 84,275 70,003 91,180 80,501 84,036 86,242 92,310 92,388 107,000 102,107

Direct Compensation of Minister 31,948 31,948 33,363 33,363 33,950 33,950 33,950 33,950 35,265 35,265 36,926

Indirect Compensation of Minister 7,396 7,404 7,568 7,568 7,859 7,880 7,859 7,859 8,164 8,181 8,733

Misc. Pastoral Expenses 1,950 397 1,000 323 500 269 500 218 500 29 500

Operations & Maintenance 23,098 17,004 22,798 22,390 27,578 31,409 29,776 28,527 32,404 29,711 35,113

Capital Improvements 114 3,000 0 0 0 0 0 0 0 0 0

Administration 7,439 7,374 7,616 6,970 7,775 7,251 8,205 6,951 8,256 7,995 10,434

Christian Education 625 150 100 81 100 59 125 0 125 64 225

Music & Worship 10,401 6,737 1,080 1,652 10,185 4,863 6,575 6,475 6,690 6,721 7,037

Missions 2,714 2,563 2,656 2,578 2,749 2,728 2,775 2,761 2,830 2,833 3,139

Total Operating Expenses 85,685 76,577 76,181 74,925 90,696 88,409 89,766 86,742 94,234 90,799 102,107

Income

2023 202420222021

Expenses

2020
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2025

Budget Actual Budget Actual Budget Actual Budget Actual Budget

Pledges 47,988 47,962 51,100 51,482 52,392 53,649 55,788 56,524 63,522

Loose Offerings 12,000 16,675 13,000 10,941 11,000 13,537 12,000 23,902 15,000

Special Offerings 700 1,214 500 2,438 1,200 1,285 1,250 798 1,200

Initial Offering 60 30 0 0 0 0 0 0

Conference & Association Dues 500 675 500 486 500 842 800 959 850

General Fund Offerings 61,248 66,556 65,100 65,347 65,092 69,312 69,838 82,182 80,572

Fundraising Projects 2,280 5,166 6,640 6,038 6,000 6,728 6,500 6,378 6,205

Building Use 0 0 0 625 7,100 9,245 9,600 9,611 8,630

Designated Gifts 0 300 0 0 0 0 0 0 0

Undesignated Gifts 0 200 0 918 0 100 0 0 0

Memorial Lights 425 715 425 730 700 635 700 550 650

Miscellaneous Income 0 3,171 786 824 0 138 0 0 0

Camp Donations 0 100 0 100 100 100 100 83 100

Other Income 425 4,486 1,211 3,197 7,900 10,218 10,300 10,244 9,380

Investments 6,000 14,899 7,500 9,051 7,000 5,082 5,000 7,294 5,200

Bank Savings Interest 50 74 50 403 250 970 750 901 750

Investment/Savings 6,050 14,973 7,550 9,454 7,250 6,052 5,750 8,195 5,950

Total Income 70,003 91,180 80,501 84,036 86,242 92,310 92,388 107,000 102,107

Income 2021 2022 2023 2024
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A Balanced Budget 

Expenses 2025

Budget Actual Budget Actual Budget Actual Budget Actual Budget

Bonus 1,000 1,000 0 0 0 0

Salary 16,702 16,702 16,975 16,975 16,975 16,975 18,065 18,065 19,210

Housing Allowance 15,661 15,661 16,975 16,975 16,975 16,975 17,200 17,200 17,716

Pastoral Direct Compensation 33,363 33,363 33,950 33,950 33,950 33,950 35,265 35,265 36,926

Annuity 4,531 4,531 4,753 4,772 4,753 4,753 4,937 4,953 5,170

Insurance 485 485 509 511 509 509 529 531 554

Employer Share of FICA 2,552 2,552 2,597 2,597 2,597 2,597 2,698 2,698 2,825

ME Paid Leave Law 0.5% N/A N/A N/A N/A N/A N/A N/A NA 185

Pastoral Indirect Compensation 7,568 7,568 7,859 7,880 7,859 7,859 8,164 8,181 8,733

Pastoral Expenses & Education 1,000 323 500 269 500 218 500 29 500

Telephone & Internet 1,200 1,170 1,300 1,317 1,320 1,315 1,320 1,376 1,920

Electricity 1,000 854 1,200 1,242 1,500 1,776 1,700 1,878 2,000

Water & Sewer 850 811 850 860 1,000 907 1,000 921 1,075

Propane 500 113 150 72 150 182 300 100 300

Fuel Oil 4,500 4,336 6,000 7,744 8,000 6,410 8,000 7,550 8,000

Building Insurance 6,898 7,243 8,278 8,495 9,106 9,278 9,834 10,080 10,818

Workmen's Comp 500 415 500 449 500 498 650 564 650

Custodian Salary 2,400 1,340 4,200 2,800 3,000 2,612 4,000 2,768 4,000

Custodian: Employer Share FICA 0 0 0 0 0 0 0 0 0

Custodial/Kitchen Supplies 150 26 100 0 100 61 100 47 100

Yard Maint & Snow Removal 2,500 2,500 2,500 2,500 2,500 2,625 2,750 2,750 2,750

Building Equipment & Maint 1,100 2,093 1,100 3,356 1,100 2,501 1,500 602 1,500

Accessibility 1,000 1,127 1,000 1,656 1,000 145 1,000 785 1,000

Camp Expenses 200 362 400 918 500 217 250 291 1,000

Miscellaneous 0 0 0 0 0 0 0 0 0

Operations & Maintenance 22,798 22,390 27,578 31,409 29,776 28,527 32,404 29,711 35,113

Capital Improvements 0 0 0 0 0 0 0 0 0 

Office Administrator Salary 5,054 5,158 5,304 5,147 5,741 5,092 5,886 5,603 6,092

Office Administrator FICA 387 363 406 368 439 390 450 429 457

ME Paid Leave Law 0.5% N/A N/A N/A N/A N/A N/A N/A NA 30

Stewardship 60 40 50 50 60 66 60 50 60

Postage 550 391 500 424 375 258 250 282 300

Office Supplies 400 275 350 323 275 164 275 100 100

Advertising 90 126 90 90 90 90 90 301 350

Office Equipment & Maintenance 650 552 650 808 800 725 800 951 2,600

Miscellaneous 50 0 50 1 50 41 170 29 170

Meetings & Retreats 375 65 375 40 375 125 275 250 275

Administration 7,616 6,970 7,775 7,251 8,205 6,951 8,256 7,995 10,434

Church School Curric/Activities 75 75 75 0 100 0 100 0 100

Confirmation 0 0 0 59 0 0 0 64 100

Adult Education 0 0 0 0 0 0 0 0 0

Supplies 25 6 25 0 25 0 25 0 25

Campership 0 0 0 0 0 0 0 0 0

Nursery Care 0 0 0 0 0 0 0 0

Miscellaneous 0 0 0 0 0 0 0 0 0

Christian Education 100 81 100 59 125 0 125 64 225

Music Director 0 0 7,700 3,200 4,800 4,900 4,915 4,915 5,062

Music Director: Employer Share FICA 0 0 0 0 0 0 0 0

Substitute Organist 280 280 960 720 250 205 250 200 300

Music & Supplies 100 278 300 277 300 290 300 501 300

Organ & Piano Maintenance 0 0 300 0 300 160 300 175 300

Altar & Worship Supplies 200 594 300 166 300 295 300 430 450

Substitute Ministers 500 500 625 500 625 625 625 500 625

Miscellaneous 0 0 0 0 0 0 0 0 0

Music & Worship 1,080 1,652 10,185 4,863 6,575 6,475 6,690 6,721 7,037

Our Church's Wider Mission 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

Dues-Conference & Association 1,281 1,278 1,374 1,353 1,375 1,385 1,430 1,433 1,539

BCCC Missions 175 100 175 175 200 175 200 200 400

Missions 2,656 2,578 2,749 2,728 2,775 2,761 2,830 2,833 3,139

Total Expense 76,181 74,925 90,696 88,409 89,766 86,742 94,234 90,799 102,107

20242021 2022 2023


